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Vision and Core Values


Vision Statement

Trinity Lutheran Church is a gathering of God’s people, anchored in the Post neighborhood, reflecting 
God’s freeing power to our congregation, our neighborhood and the wider community.


Core Values of Trinity Lutheran Church


Love

We believe that God is love.  We believe that God loves everyone in the world.  We share God’s love for 
us by loving others. “In this is love, not that we loved God but that God loved us.” (1 John 4:10)


Grace

We believe God’s love is unconditional.  We don’t earn grace; God loves and forgives us because love and 
forgiveness is who God is.  God is the forgiver, the one who forgives us, and who makes it so we can 
forgive others.  “For it is by grace you have been saved, through faith – and this is not from your 
yourselves, it is the gift of God.” (Ephesians 2:8)


Inclusion

We believe God created all of humanity in God’s image.  Since every person is made in the image of God, 
every person is part of God’s family.  Whatever your gender identity or expression, sexual orientation, 
race, income, mental or physical ability, age, religious background, nationality or political ideology, you 
are welcome here.  Diversity of skills, gifts, talents, opinions, and experiences are what strengthen the 
body of Christ. “For all of you are one in Christ Jesus.” (Galatians 3:28b)


Social Justice

We believe God’s will for the world is for every living thing to thrive. (By thrive we mean access to basic 
needs as well as space to grow and to know you are loved and accepted.). We take seriously God’s 
mandate to Micah to “do justice, love kindness, and walk humbly with God.” (Micah 6:8)


Action

We believe in putting faith in action.  We follow Jesus’ example through our relationships with our 
neighbors and by serving all in need.  “Truly I tell you, just as you did it to one of theleast of these who 
are members of my family, you did it to me.” (Matthew 25:40)


Welcome Statement

We believe God created all of humanity in God’s image.  Since every person is made in the image of God, 
every person is part of God’s family.  Whatever your gender identity or expression, sexual orientation, 
race, income mental or physical ability, age, religious background, nationality, or political ideology, you 
are welcome here.  Diversity of skills, gifts, talents, opinions, and experiences are what strengthen the 
body of Christ. “For all of you are one in Christ Jesus.”  (Galatians 3:28b)
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ANNUAL CONGREGATIONAL MEETING

TRINITY LUTHERAN CHURCH


February 15, 2026


AGENDA

11:45 Call to Order

Meeting Minutes


• 2025 Annual Meeting Minutes, March 2, 2025                        4                           

• 	Congregation Meeting Minutes, July 27, 2025	 	              7

• Congregational Meeting Minutes, December 7, 2025             8


	 	 

General Reports


• Council President’s Report	 	 	 	 	 	   9

• Welcoming & Inviting	 	 	 	 	                    12

• Memorials                                                                             12 

• Attendance Report                                                                12                                                                                      

• Property Report                                                                     13	                                                  

• Worship and Music                                                                14                                                                                              


Financial Reports

•  Minutes of Financial Audit	 	 	 	 	 	   15

• Report of Income		 	 	 	 	 	 	   17

• Passbook Savings Report	 	 	 	 	            19

• 2025 Treasurer’s Report	 	 	 	 	            20

• 2026 Budget	 	 	 	 	 	 	 	   23

• 2026 Income and Assets	 	 	 	 	            26

• Anticipated Pattern of Weekly Giving	 	 	 	   27

• BYRNE Grant	 	 	 	 	 	 	            28

• ELCA Disability Grant	 	 	 	 	 	            29


New Business

• Trinity 2026 


	 1.  Slide Presentation

          2. Question and Answer Time


• Synod Representatives

Election of voting members to Synod Assembly


Adjourn for lunch.
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ANNUAL MEETING MINUTES

Trinity Lutheran Church 


March 2, 2025 


The meeting was called to order by Congregation President, Jeff Andert, at 11:40. It was 
determined that there was a quorum. It was noted that there needed to be the addition 
of Call Process under New Business. 


It was moved by Wayne Walentowski and seconded to accept the agenda as amended. 
The motion was unanimously approved. Meeting Minutes: It was moved by Wayne 
Walentowski and seconded by Don James to accept the written minutes from February 
2, 2024, May 2, 2024, and December 8, 2024 as written. The motion was unanimously 
approved. 


Written Reports: Jeff then went through the written reports asking for comments or 
questions. Tresa Garver commented on the Card Ministry being done by the Welcoming 
and Inviting Committee. Eileen Martens highlighted the number of volunteers on the 
Property Committee working to keep our aging building going. 


Financial Reports: The agenda next turned to the minutes of the Audit from January 6, 
2025, and the financial reports. Doug Martens highlighted the following: 

• The loose offering this year was $9313.24. This is a combination of the cash placed in 

the offering plate and the donations via PayPal. 

•  Thrivent Auto Deposits (members can direct their Thrivent choice dollars to Trinity) 

was $376. • Property Subsidy: $700, paid by folks using our building and paying a 
rental fee. 


• Admin Sub: $1,011.42, members contributed the cost of updating our website, the 
cost of a supply pastor, etc. 


• Synod Outreach: $24,000 received from the Synod. The Council moved to invest 
$12,000 in a CD which is reflected in Disbursements. The CD was renewed in 
January.


• KCC Utilities: $4800. $400 is transferred every month to our checking account. 

• Page 22, on the bottom the summary of stock shares and funds: The 44 shares of 

Kellanova will be sold (current price, $83.50/share) due to the purchase of Kellanova 
by Mars. 


• The Mission Investment Fund $125.62 balance represents that the roof loan has been 
paid off. This represents $5000 that we will not need to allocate in 2025. 


• Page 28: Before our pastoral situation changed, our income was expected to be 
$115,036 to cover a budget of $118,697 which was a better situation than previous 
years.


•  Synod/ELCA OUTREACH GRANTS: This $15,000 ($1200/month) is what we’re 
checking on for a clarification. If we don’t have a pastor, these pause. We’re hoping a 
contract with Pastor Cheri Johnson will suffice to keep this income. 
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Jeff commented on the hard work done by the Financial Committee – Bob Swanson, 
Doug & Eileen Martens. Their continued time and service is much appreciated!! 


New Business:


Election of representatives to the Synod Assembly, May 18 – 20, Gloria Kolodizieizyck 
has indicated an interest to be the female representative. We still need a male rep. The 
floor was opened for nominations. Moved by Mary Mahurin and seconded by Wayne 
Walentowski to appoint Gloria as our female representative. The motion was 
unanimously approved.


Council Election: 


It was moved and seconded to elect Kendra Witowski-Lehman to the Council. The 
motion was unanimously approved. 


Community Center: Still waiting for the approval by the IRS. Moving forward with 
appointing the Board. 


Call Process The floor was turned over to Pastor Chrissy Bright to outline the call 
process. • No call process is the same as another. However, there is a guideline to 
follow. 

• The Call Committee needs to be a broad spectrum of the congregation including 

members of different ages and length of membership at Trinity. 

• The Council fills out a profile – who we are and what we want from a new pastor. 

When this is done, it is submitted to the Synod. She advised that we be sure to 
represent what we’re looking for and to be truthful when answering the questions. 


• The profile will be activated and available to any pastors looking for a call within our 
Synod or outside. 


• Any applications will be sent to us to look over and decide if we want to pursue the 
candidate. The Call Committee’s first meeting with any candidate would be over 
ZOOM. Next step would be to invite for an in-person interview. Finally, after we say 
“yes we’re interested” there will be no more interviews on either side. The last step is 
to take it to the congregation. 


• Synod will give as many candidates as required. They will reach out to the entire 
country, not just Michigan. They will also take names from us that we think might work. 
Synod would check them out to see if there are any other outside issues (an ill spouse 
is one example). 


• We need to have discussions as a congregation asking do we want a pastor that just 
serves us? A half time pastor? A three-quarter time pastor? Sharing a pastor with 
another congregation? Dream big – ideas? Pastor Bright opened the floor to 
questions: 


• The first concerned the availability of candidates and the time it takes to finish the 
process. A full-time pastor takes from 12 to 18 months in our synod. It takes 3 – 5 
years in other areas. There are approximately 380 pastors in the call process and 
2000 churches looking to fill their vacancy. It’s hard to find a non-full-time pastor. 
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• We are a strategic partner congregation in the community. This can be an advantage 
and another good descriptor of Trinity. 


• Even though they typical time is 12 – 18 months, our Synod is good and it’s 
sometimes less. Trinity Lutheran in Grand Rapids was 7 months. 


• Could our church close? There is a process to follow. The Synod helps with the 
money. We would save money on pastor’s salary but we would also need to spend 
money on an interim.


• Have you (Pastor Bright) seen any other congregations sharing pastors? There are 
some road blocks to this the biggest is being unwilling to be flexible. We would need 
to consider alternate worship times. She knows of pair of churches sharing a pastor 
where one worships on Saturday night and the other on Sunday. 


This is scary but also an opportunity. God is with us and the Synod will work with us as 
we move through this process. 


It was moved to adjourn. Motion unanimously approved at 12:25. 


We closed with prayer. 


Respectfully submitted, Connie Everson 

Council Secretary
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CONGREGATIONAL MEETING MINUTES

July 27, 2025 


The meeting was called to order by Council President, Jeff Andert, at 11:34. 


There was a quorum present. 


The Nominating Committee has nominated Tish Gancer to fill the current 
council vacancy; seconded by Tresa Garver.


Jeff asked for any further nominations, there were none. 


The motion to elect Tish Gancer was unanimously approved.


Meeting adjourned at 11:36. 


Respectfully submitted, 


Connie Everson 

Council Secretary
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CONGREGATIONAL MEETING MINUTES

December 7, 2025


The meeting was called to order by Council President, Jeff Andert, at 11:33.  


A quorum was present.


Doug Martens covered the following changes in the 2026 Budget.

• Original predictions were for pledges around $50,000 but the actual 

amount was over $60,000.

• Ronnie Cung was given a 5% raise.  

• $100 was added for a table at the Pride Event next summer.

• With the increase in intended giving, we were able to offer St. Peter 

$30,000 to contract for 25% of Pastor Ed’s time.  St. Peter will do 
what they want with the money.


• Line Item 1862 was added for pest control.  We will have three 
inspections at $310 each for a total of $930.


• The amount of the budget is $76,632 with an anticipated income of 
approximately $81,000.


Moved by Mary Mahurin and seconded by Wayne Walentowski to adopt the 
budget as presented.  Unanimously approved.  


In additional business, Doug Martens moved and Janelle Hickey seconded 
taking $500 from the Tree of Wishes savings account to purchase gift cards 
to be donated to Santas Helper.  Unanimously approved.  


Meet adjourned at 11:42. 


Respectfully submitted,


Connie Everson

Congregation Secretary
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2025 ANNUAL REPORT OF THE COUNCIL PRESIDENT


Reviewing the President’s report from last year, we were experiencing 
challenges and yet “the ship remained upright” with many positive activities. 
Our goals for 2025 focused on expanding services to our immediate 
community and making connections with community partners. And then, 
our focus took an abrupt turn in March 2025 with the resignation of Pastor 
Sullivan. As a result, our focus was more inward as we explored the true 
nature of our ministries, the desires of our members and the vision for 
Trinity going forward. Our needs for pastoral leadership required 
considerable discernment in light of the limited availability of ordained 
ministers. 


Our survey of Trinity members quickly identified a primary goal to remain a 
worshipping community with Sunday worship services in our building. This 
became our focus beginning with the Lenten season and we have been 
successful in meeting this goal for the year. We relied on the strength of 
Trinity to make community connections in filling the role of preachers. We 
are thankful to Pastor Cheri Johnson for providing the stability needed of a 
supply Pastor for the remainder of the year. We are thankful to those who 
shared their Gospel messages as well: Pastor Erick Johnson, Pastor Ed 
Ruble, Pastor Nate Craddock, Rev. Ricky Perry, Dr. Candy McCorkle-
Boughton, Bill Duggan and our own Ronnie Cung, Gloria Kolodizieizyck, 
Laurie Swanson and Tresa Garver. I have heard many comments about 
what a blessing it has been to hear the wisdom and interpretations of the 
Gospel from so many difference perspectives. The consistency of our 
music program under the leadership of Ronnie Cung has been critical in 
our worship.


Yet, for a church to be viable and thriving, there must be ministries beyond 
Sunday worship. We can all reflect on vibrant activities at Trinity in the past 
which engaged our members with one another and the community. 
Unfortunately, these ministries declined along with membership and 
changing patterns of church attendance. COVID halted our remaining 
ministries and for the most part we minimally re-engaged. The need for 
pastoral leadership opened up our discussion of what ministries are 
possible for Trinity to go forward. The work of our Trinity Visioning Team 
has been essential in defining our direction. Our Trinity representatives 
deserve our thanks for this work: Heidi Peterson, Janelle Hickey, Kathy 
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Millard, Kendra Witkowski-Lehman, Mary Mahurin, Gloria Kolodizieizyck, 
Connie Everson, Eileen Martens, S. Wheeler and Tish Gancer. The Team 
has identified strengths for Trinity to develop in the areas of our Reconciling 
in Christ designation, social media presence, assuming responsibility for 
FED and improving coordination with the Woman’s Co-op.


It became apparent early on we needed religious partnerships in the 
community. Two associations of particular importance are St. Peter 
Lutheran Church and First Congregational Church. We have shared 
worship with both congregations and identified similar values/ministries. As 
a fellow RIC congregation, First Congregational Church has been a partner 
in Battle Creek Pride events and social justice initiatives. As the sole 
additional ELCA congregation in Calhoun County, St. Peter Lutheran 
Church, is a logical partner with whom we share a history. St. Peter 
graciously accepted our request for dialogue regarding shared pastoral 
leadership with Pastor Ed Ruble. To this end, a joint visioning committee 
was established between the two congregations to define an agreement to 
remain as independent congregations with a shared pastor. The 
committee’s work progresses with consideration of a possible agreement 
by Easter where Pastor Ruble would provide one quarter time pastoral 
leadership at Trinity. The work of our Trinity representatives greatly 
appreciated: Gloria Kolodizieizyck, Doug Martens, Tish Gancer, Heidi 
Peterson, Connie Everson, Teresa Momenee-Young. The committee 
continues to explore models for congregational partnerships with the 
oversight of the Synod. 


The stability we experienced over the past year has been the result of all of 
our members coming together and assisting where necessary. For that we 
are all thankful. Many activities have continued: Roadrunners, BC Pride 
Festival, Tree of Wishes, God’s Work Our Hands, Lenten and Advent 
activities as well as our music program. As you will see, we enjoy a positive 
financial picture. Our church attendance has been very similar to recent 
years with some new faces. The Co-op remains our partner in mission. 


Guidance of Trinity through turbulent times requires the leadership of a 
committed Council. Thanks are necessary to Gloria Kolodizieizyck, Vice 
President, Connie Everson, Secretary, John Kolodizieizyck, Tish Gancer, 
JoAnn Rusan and Kendra Witkowski-Lehman. Our financial team of Bob 
Swanson, Doug Martens and Eileen Martens are responsible for the 
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management of all things fiscal and deserve our thanks as well. Please 
express special thanks to Connie Everson who has assumed many behind 
the scenes duties of editing the Trumpet, assisting Ronnie in preparation of 
Bulletin and minutes for all meetings. 


Transparency is critical in a time such as this. While we make efforts to 
communicate regarding our vision, please don’t hesitate to share any 
questions or concerns with our Council members. Ultimately, a decision 
regarding Trinity’s future rests with all our members. Thank you for your 
support.


The Peace of the Lord be with us.


Jeff Andert 


Trinity Council President
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WELCOMING & INVITING COMMITTEE


We have purchased greeter cards and they are in the entry way.

Visitors are encouraged to fill out a card. We then send each visitor

a card welcoming them to our church.


Our card ministry continues.  We are sending cards to let people know we are thinking 
of them.  We send them monthly.  Cards are sent to shut ins as well as to members who 
are ill and not attending church.


Respectfully Submitted,

JoAnn Rusan


 

2025 MEMORIAL SECRETARY REPORT


There were no Memorial Donations received in 2025.


Respectfully submitted,

Connie Everson, Memorial Secretary


ATTENDANCE REPORT


 The total attendance for 2025 was 1348.

 

 The average was 29.3.

 Ash Wednesday was 78  (combined service with St. Peter's).

 Maundy Thursday was 36.

 Easter service was  34.

 Christmas Eve was  54.

 

 Wayne Walentowski
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 WORSHIP AND MUSIC COMMITTEE


The Worship and Music Committee, led by our Director of Music and Choir Director 
Ronnie Chung, is a vital part of what keeps Trinity together from week to week,


The committee consisting of Ronnie, Tish Gancer, Laurie Swanson and Gloria 
Kolodizieizyck meet to plan services that change from season to season.


I would like to recognize and thank the following dedicated members who are a part of 
keeping every Sunday running smoothly.


Lay Assistants: Jeff Andert, Chase Lehman, Tresa Garver, Doug Martens, 

Laurie Swanson, Mary Conklin, Scott Schindehette, Heidi Peterson, 

Kendra Witkowski-Lehman, Gloria Kolodizieizyck


Tech Team:  Ellis Cutler, Doug Martens, S. Wheeler, John Kolodizieizyck, 

Quentin Valenzuela


Choir: Jeff Andert, Diane Andert, Bob Swanson, Laurie Swanson, Doug Martens, Eileen 
Martens, Mary Mahurin, Kendra Witkowski-Lehman, Kathy Millard, Vicki Walentowski, 
Scott Schindehette, Joyce Davis and Gloria Kolodizieizyck.


Coffee Hour: Wayne Walentowski, Mary Mahurin.


Bulletins: Wayne Walentowski 


Communion Setup: Wayne Walentowski, Mary Mahurin


Communion Bread Bakers: Diane Andert, Eileen Martens, Gloria Kolodizieizyck 


Peace,

Gloria Kolodizieizyck 
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MINUTES OF FINANCIAL AUDIT 

Trinity Lutheran Church 


1/5/26 

 


PRESENT: Jeff Andert, Eileen Martens, Doug Martens, Bob Swanson, 

                   Connie Everson, Dick Everson 

 

EXPENSES:  

 

Bob S. was asked to verify two checks randomly selected by Dick E. 

 


1. #4489, dated 7/27/25, made payable to Brotherhood Mutual Insurance.  Verified 
the invoice for the quarterly payment for the liability and fire insurance in the 
amount of $1543.00.  


2. #4387 which was replaced by #4388 (#4387 was voided out), dated 1/26/25, 
made payable to Portico Benefit Services in the amount of $1573.23.  Verified in 
the Pastoral Ministry Spreadsheet and the invoice. 


 

PAYROLL: 

 

Eileen M. prepares a statement twice a month for payroll expenses and submits this 
form to Bob S. who issues the check sharing the check numbers with Eileen.  The 
form contains the individual withholding amounts for each employee.  A form was 
shared with the resulting check.  Eileen prepares and submits a Form 941 monthly 
which includes Social Security, Medicare and Withholding expenses which Bob pays 
online.  Bob shared Form 941 he uses to submit this information online. 
 Federal withholdings are submitted monthly.  City and State withholdings 
are submitted quarterly by check. 

 


1. A verification was held for a withholding that was submitted online in the amount 
of $321.86 on 2/6/25 by examining the February 2025 bank statement. 


2. The first quarter payment of $525.55 was paid on 4/9/25 with Check #4430. 

3. A verification was done with Check #4396, dated 2/8/25, in the amount 

of $2155.71 paid to Kjersten Sullivan.  Eileen shrinks the “stub” information to be 
put in the check register with the check information. 


4. A further verification was done with Check #4397, dated 2/8/25, in the amount 
of $466.74 paid to Ronald Cung. 


 

INCOME: 

 

Doug detailed the procedures for accepting contributions.  In 2025, money was received 
weekly by checks, cash and PayPal.  Members also have the option of making a 
contribution via a minimum withdrawal distribution from their retirement account and a 
check is sent directly to Trinity from their financial advisors. 
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Two offering envelopes were randomly selected by Dick E. 

1. Envelope $6 in the amount of $30 was received on 4/6/25.  The amount matched 

the data entry in the offering report, deposit slip, bank statement & year end 
statement for envelope #6. 


2. Envelope #35 in the amount of $125 was received on 9/14/25.  The amount 
matched the data entry in the offering report, deposit slip, bank statement & year 
end statement for envelope #35. 


 

Our PayPal account has been designated as a nonprofit organization which allows 
donors to pay the fees associated with their donation instead of these fees being paid 
by Trinity. 

 

Doug reviewed the amounts in Kellanova (Kellogg) Stock (11 shares, value $262 when 
sold), WK Kellogg Stock (44 shares, current value $3674.00), Community 
Cornerstone ($5167.26), Mission Investment Fund ($130.92) and the 
CD purchased from the Synod Grant ($12,590.27).  Doug noted 
that Kellanova was purchased by Mars and that stock was sold in 2025.  The CD 
comes due 1/22/26 and will be rolled over.  Connie confirmed that there were no 
Memorial Donations for 2025. 

 

A report of grant money and savings account funds transferred from Savings to 
Checking was detailed and verified.  The current savings amount at Huntington Bank is 
$59,638.80 before the $.42 is added for December checking interest which makes the 
amount $59,639.22.  Total reported income for 2025 was $89,324.49. 

 

We looked at a monthly deposit report and inspected vouchers for transferring money 
from checking to savings and vice versa.  Verified a donation of $500 to purchase gift 
cards to be donated to Santa’s Helper transferring funds from Tree of Wishes and 
Neighborhood Outreach. 

 

We at Trinity are blessed to have such an amazing financial team that works hard every 
month to make sure our contributions are recorded and deposited and that our bills are 
paid in a timely manner.  THANK YOU Bob, Doug and Eileen for all the work you do 
for Trinity!! 

 

Respectfully submitted, 

 

Connie Everson 

Council Secretary  
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